Ultimate Evolution

Board meeting – 14th May 08 - minutes
1.  
Board Members

This year’s board comprises of the following:

Kristan Pash – president


Ben Reuter – secretary


Mark Rutten – treasurer


Adam Dowley – general member


Ali Manning – general member


Chris Manning – general member


Colleen Reuter – general member
2.  
Board Roles and Teams
- The board agreed to create teams as needed. The idea is that teams are coordinators and guides, and other members of the club help them to achieve their goals.
- Two to be formed immediately; high performance and events teams.

High Performance – Kristan, Chris, Adam. Will also need a female representative.
Events – Ali. Will ask the membership for interest in joining this team.

· ACTION – Kristan to email membership
3.  
Trainings

- Currently trainings are suffering from poor attendance. The day and time make it inaccessible for some for various reasons. Comments from the membership are in favour of a weekday training option. 
- Chris looked in to indoor venues (because poor weather also affects attendance). Discussions about indoor followed with four conclusions; good for weather, bad for space restrictions, issues with injuries, maybe a venue for indoor games instead.

- Will need to talk to SAFDA to secure the fields (or part) for the training sessions. Suggested time was 6:30pm Monday, so that people can attend after work and so that it doesn’t go too late. Training time may need to move to not conflict with SAFDA leagues (when/if they happen)

- Need to talk to Viru to organise costs, and find out if we need to pay if training is cancelled for any reason.
- Talked about having a notification system so that numbers could be predicted prior to trainings and cancelled if necessary (bad weather or numbers)

- Want to start this as soon as possible.

· ACTION – Kristan to consult with Viru in order to confirm costs and if we have to pay if we don’t train.

· ACTION – Denis to talk to SAFDA about upcoming leagues
4.  
Next League(s)
- Next SAFDA league is due to start in early June and is going to be mixed.
- The number of ladies is an issue for us. We currently have 10 (maybe 11) able and willing to play in the mixed competition. The ladies would also like to play as a social team if there is a social league.
- This means that we will be able to field only 2 teams, most likely div1 and div2. The high performance team will need to structure the teams accordingly and the line-ups may need to change to suit availability.

- We will have quite a few guys unable to play if we only have two teams. Chris suggested an indoor league, with shorter, multiple games held on another night of the week.

· ACTION – Kristan to email for interest in mixed and indoor

· ACTION – high performance team to organise teams and talk to Viru (td) about rules of next league

· ACTION – Denis to talk to SAFDA about upcoming leagues and our intentions
5.  
Spirit in Disguise

- An important event for our club – we should hold this again for fear of poaching Olympics by other clubs.
- We need to get this on SAFDAs events calendar soon.

- Plan to hold the even on September 13th and advertise as a unigames warm-up. This date should not clash with unigames, mixed nats, Adelaide unis farcial foes.

- Currently Ali and Adam are organisers (and competitors). Suggestion of Fred as TD. 

· ACTION – Kristan to ask Fred to be TD.

· ACTION – Kristan to check if date is available on SAFDA calendar and add it
· ACTION – Plan a meeting for 3 months prior to get event planning underway
6.  
UE Quiz Night

- Another important UE event – this is our main fundraiser for the year.
- We have plenty of prizes from other events, will still need to organise more.

- Plan to hold this in November, again check the SAFDA events calendar for appropriate date. Do not want to hold this too late in the year due to Christmas functions limiting availability of people and venues.

- Last years venue was great (Clearview bowls club), will try to book it again. 

· ACTION – Kristan to confirm date, book venue and add event to SAFDA calendar

· ACTION – Plan a meeting for 3 months prior to get event planning underway

7.  
SAFDA Rep

- Denis Shine is our SAFDA rep.
- The following is a list of this we want to know about, what we want and what we are planning:


- Plans for the mixed league – we have div1 and div2 team, looking at  holding an indoor league for our players that will miss out, may be open to other people depending on interest and availability



- Will there be a social league – we have a team who wants to play.



- SAFDA calendar – we want to hold quiz night and spirit in disguise tourney.

· ACTION – Denis to raise these issues at SAFDA meeting
8.  
24 Hour Write-up
- There should be a write up done (even if it is a few lines) to put n our website and the SAFDA site. We need to tell people how much was raised (or donated). There is a pic of the final score which would be nice to add to the article. 
- Richie mentioned writing something a while ago but nothing has come of that yet.

· ACTION – Kristan to ask Richie if he is going to do a write up, advertise if necessary

9.     
Transfer of Signatories

- We need to change over signatories on the UE account.

- Need to add Kristan Pash and Ben Reuter

- Need to remove Kelly Preston and David Sanderson

· ACTION – Mark to take minutes to bank and get forms
10. Date for 2009 AGM

- AGM was held late this year and our planning has suffered.

- Book in early date now (start of February 09 for AGM).

- Could combine this with a trip away to Woodhouse. Robyn to chase up availability and book.

· ACTION – Robyn to check availability and book Woodhouse.
11. UE Asset Register

- Need to update our asset register.

- Find out what, where, who, how many.

- Reshuffle assets if necessary.

· ACTION – Chris to send out email and collate asset register.
12. Email List / Contact List

- Need a method of contacting the membership as well as a central storage area for the clubs address list.

- A few suggestions made on how.

- Settled on a admin accessible page on the UE website.

· ACTION – Kristan to ask Eleanor if this is possible, if she is unable to do this then ask Matt.
13. Health Forms

- The club has a legal responsibility to record and maintain a list of health issues in case of emergency. This list needs to be at club run events (trainings etc).

- Not sure where the current forms are. Chase up with Kelly.

- Should make this part of the UE club membership.

· ACTION – Kristan to ask Kelly where the forms are and get a copy of the template. Compile and complete as necessary, make a copy for each of the training bags.

· ACTION – Kristan to check on legal requirements / confidentiality issues
14. Advertising

- We all participate in events outside of UE and frisbee (such as the city to bay fun run), it is easy and cheap advertising if we wear our UE shirts for these events. Just something to keep in mind.
15. Sponsorship

- Adam and Robyn saw that the Tap Inn is looking for clubs to sponsor. Once we are incorporated we should start looking for sponsors and grants.

· ACTION – Kristan to find out how our incorporation is coming along.

Meeting closed at 8:22pm.
